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Maintenance Key Performance indicators
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Infrastructure Asset Management
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Preventive Maintenance Optimization

Preventive Maintenance Optimization Facilitator Training
Reliability Centered Maintenance
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Asset Life Cycle Cost Analysis

Asset Life Cycle Cost Analysis Facilitator Training

Maintenance OutSOLIfCII’Ig

Changlng the maintenance culture

and Asset \ C
and Assessment

Maintenance Organisation Structure and Responsibilities

P Management

58 in Maintenance

PMO ailySiyy lyaasts 9 (5510655 aoliys (55l dings 9 0935

PMO a8 cuibl g (gled anliyg (5l Qings 9 0290 jShagusds ayyi
RCM (lisabl catlyld ) iiso linasi 9 6)l0gS

Criticality Analysis cuilyo 5JUT glo SwSs SaS ay wljagas iy cuglgl
MRO L5l 5> S wlehd g VIS 639290 5jlw disgs

LCCA 5258 sl hl> yoe a2)2 )3 aigj Juloxi

LCCA (52518 6@ bl yas a5y )3 aigjo Shlas s

Slyrasi 9 513655 GL@313,)8 o 9 6 ko

wihysasi g 513485 )3 Siyd i

lysasi 961365 QLSS (o) Sl e 9 o2bj)l
Slypas g 613655 )3 Ciglisg gy g ilejlas slyliz s

il g laasti 9 (6510455 5> OF G215 9 5S Siwlyl plis

0D01
0D02
0Do3
0D04

0D05"

0D06
0Do7

PS01
PS02

PS03

PS04
PS05

18
19
20
21
22
23

36
37

38
39

g.oT sl 659>

,,..

bl e GFilpuwl ojg> Gl 695
- L*GSJ 9 S2jud gl

S pueud 9 (§jlw dinga 0j9> SL> 0)9
il a3 9 2hld> oo

OlS)S g plojlw bjg> (gld 8)9>



Root Cause Analysis

Root Cause Analysis Facilitator Training Course

Root Cause Analysis (RCA) based on BS EN 62740:2015 Standard

Space Management

Shutdown & Turnaround Management

Preventtive and Predictive Maintenance Basics

Maintenance Planning and Scheduling

Planning and Sch ing expert Training

Implementing Maintenance Planning & Scheduling

Reliability engineering in Maintenance using Minitab
Root Cause Analysis (RCA) using the Apollo Method and RealityCharting Software

Qperator-Driven
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Maintenance Data Analyzing and Visualizing with Microsoft
Power BI

CMMS/EAM/CAFM system Assessment and Selection

Reliability and Maintenance Data Collection (ISO 14224,0reda)
MRO materials and spares coding & cataloging

Engineering document Management

OEE Calculation Analysis and Dashboard Design

Design CMMS using Google Sheet and Powerbi (for small and
medium organizations)

Applications of Artificial Intelligence in Maintenance and
Reliability Management (ISO 14224, RCA, RCM, PMO)

(1SO 14224,RCA,RCM,PMO) (lizabl cualsld g caiblagSs cusyide 53 Loiuan (yign sl

Alo1

Al02

Alo4
Al0S
Al06
Al07

Alo8

Al09

41

42
43
44
45

46
47

e ey L
Sa) p2 0 5250 Gl IS uyide
bl agSs 9 (S50 Glo 1> Cupide GO Cupde

Risk-Based Asset Management
Maintenance and Asset Manaement BPM

Maintenance Process Modeling with BPMN2.0 using Visual
Paradigm

Health and Safety in Maintenance

Asset Health Monitoring and Remaining Life analysis
Asset Management Assessor Training

Asset Costing & Valuation
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http://www.marsgroup.ir
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